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We exist to ensure that all students 

learn. We support their growth into 

knowledgeable, skilled and confident 

citizens capable of succeeding in 

their work, personal, family and 

community lives into the 21st century.

OUR MISSION

OUR VALUES
Right to quality education

Importance of family

Equity

Diversity

Respect for employees

Partnership for youth

Transparency and accountability

Sustainability

OUR VISION

EVERY CHILD 
COLLEGE AND  
CAREER READY
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INTRODUCTION
On September 9, 2014, the Board 

of Education passed Acceleration 

2020, an ambitious strategic plan 

for Minneapolis Public Schools. 

Acceleration 2020 pushes us 

to take action by accelerating a 

shift in funding, priorities and 

programs systemwide to address 

the achievement gap and ensure 

that all students graduate ready 

for college and careers. The vision 

is big and bold, and the potential 

is enormous. 

The plan has six primary goals. 

Progress toward these goals will 

be measured with a rigorous 

scorecard of more than 40 metrics. 

We call it the 5-8-10 plan, based 

on three outcome indicators with 

ambitious annual performance 

targets of 5 percent, 8 percent 

and 10 percent in specific areas, 

as described later in these pages. 

These targets are audacious. 

Ultimately, we hope our success 

will become a model for urban 

school districts around the country. 

We are acting with urgency, 

because the needs of our students, 

our city and our region are urgent.

Join us in bringing 
Acceleration 2020 to 
life, as we work on 
achieving results and 
advancing dreams.
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STRATEGIC PLAN OVERVIEW

For more information, please visit: www.mpls.k12.mn.us/strategic_plan
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As a large urban school district, with a 

very diverse student population, we often 

experience trends and challenges first.

Our new strategic plan offers the 

opportunity to take bold action to close the 

achievement gap and provide the education 

that all children need to take their place 

in the world as they move on to higher 

education and the careers of the future. 

We are taking action by accelerating a 

shift in funding, priorities and programs 

systemwide to improve outcomes for 

students and families. This new and bold 

approach includes:

•	Recognizing schools as the unit of 

change

•	Giving schools more programming and 

funding autonomy in exchange for 

accountability

•	Budgeting based on student needs 

and allocating dollars appropriately

•	Tailoring instruction times and 

approaches to student needs

•	Keeping what works and abandoning 

failed approaches

•	Rigorously monitoring and adjusting 

in real time

Acceleration 2020 promises to 

accelerate achievement to meet 

audacious performance goals.

You’ll hear people talking about it: 5-8-10. 

In addition to the six primary plan goals, we 

have adopted specific performance measures 

with ambitious targets for each goal. All of 

them were developed in the big, bold 

spirit of the 5-8-10 plan, which states as 

our goals:

•	5 percent annual increase in students 

overall meeting or exceeding state 

standards in reading and math 

•	8 percent annual increase in 

students meeting or exceeding 

standards in reading and math for 

MPS’ lowest-performing students 

•	10 percent annual increase in the 

four-year graduation rate

Under the 5-8-10 plan, there are a number 

of additional measures and performance 

targets incorporated into Acceleration 2020 

to assess MPS’ performance on the six goals. 

Our targets are intentionally high to reignite 

a sense of urgency in the system and ensure 

that everyone is operating with growth 

mindset. Meeting these targets is absolutely 

possible. Under this plan, we will achieve our 

vision of every child graduating college and 

career ready.    

IT’S BIG. IT’S BOLD. 
IT’S ABOUT AUTONOMY, EQUITY AND THE FUTURE.
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The strategic plan was drafted in 

winter 2014. In spring 2014, the 

draft was presented to the 

Board of Education and the 

community for feedback. 

Fifteen listening sessions 

were conducted with 

400+ stakeholders, and 

a survey elicited more 

than 350 responses 

with reactions to the 

draft plan.

Over the summer of 

2014, adjustments were 

made based on this round 

of feedback. The school 

board approved the final plan on 

September 9, 2014. 

How Acceleration 2020 is different:

Schools as the unit of change

After significant study, reflection and 

conversation about what it would 

really take to get the results we seek, 

it became clear that we had to reorient 

our system toward recognizing that 

schools are the unit of change. This 

“theory of action” guided development 

of Acceleration 2020 and will continue 

to guide our programmatic and financial 

decision-making moving forward. 

Focus 

Acceleration 2020 encourages all of 

us to focus and prioritize. Annual 

performance targets are understandable, 

achievable and ambitious.

Alignment 

Our goals are clear and they align with 

our mission, vision and values.

Faster pace 

The plan encourages us to quickly 

recognize promising ideas and quickly 

abandon failed ideas. We will rigorously 

monitor and adjust in real time.

Structures for strong implementation 

We have the team and structures in 

place to move from planning to action 

and we are building management 

systems to ensure successful 

implementation of our priorities. 

Ultimately, the difference will be here.

By providing schools with more 

autonomy, including decision-making, 

resources and support, schools can 

serve the specific, diverse needs of 

the students in each school. Schools 

will have more funding autonomy, in 

exchange for accountability. 

THE STORY 
BEHIND 
THE PLAN

How Acceleration 2020 
was developed

During the period of the previous strategic 

plan, 2007-12, we learned a lot about what 

was working and what was not working. The 

development of the new plan began during the 

summer and fall of 2013, when 17 listening 

sessions were conducted with more than 500 

stakeholders. Employees were surveyed (400+ 

responses) and parents and families were 

surveyed (1,500+ responses).

For more information, please visit: 
www.mpls.k12.mn.us/strategic_plan
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The connection 
between autonomy and 
student-based allocation
If schools are the unit of change, funding must be provided 

accordingly. As an effort to connect academics, operations, 

budgeting and leadership decisions to best meet the needs 

of students, Acceleration 2020 includes a shift in the 

allocation of resources to a student-based model. A way 

of efficiently, effectively and transparently distributing 

resources to schools, this type of budgeting is based on 

a per-pupil allotment that differs based on student needs. 

Student-based allocation allows principals and schools to 

have more freedom and support to tailor programs to fit the 

needs of their specific student populations. Student-based 

allocation is expected to be fully implemented beginning 

with the 2016-17 school year.

7



8

DISTRICT VALUES

Right to quality education

All children deserve strong, effective 

public schools that prepare them for 

postsecondary education, lifelong 

learning, work and citizenship.

Diversity

Every student in Minneapolis has 

outstanding potential, and it is our duty to 

help him or her realize that potential. The 

combination of a diverse student body and 

staff is our school district’s strength.Sustainability

Creating lasting change is our goal. We will manage 

our facilities, resources, people, programs and 

infrastructure to maximize efficiency, build on success 

and plan deliberately for the future.

Importance of family

Parents and families want the best for their 

children. We welcome families into our 

schools, encourage their partnership and 

expect their participation in the education of 

their children.

Partnership for youth

Public and private partnerships are 

essential for strong schools and 

communities. Everyone has a role in 

helping future generations succeed.

Transparency and accountability

We commit to being effective and responsible 

stewards of public and private resources. We 

pledge transparency and accountability in our 

finances and operations.

Equity

Every student deserves equitable access 

to quality academic programs and the 

support to be successful, regardless of 

race, economic status or circumstance.

Respect for employees

We respect and value all MPS employees. Effective 

teachers and principals are essential for academic 

achievement and we commit to having and 

supporting the highest-quality staff.
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ACCELERATED 
CHANGE IN ACTION
Established in 2014, the Office of Black Male Student 

Achievement is dedicated to accelerating academic strategies 

and narrowing the achievement gap, in alignment with 

Acceleration 2020. This office addresses the needs of the 

largest demographic group within MPS. 

Native-born African-American males whose home language is 

English consistently perform at or near the bottom on nearly all 

performance indicators in MPS. We must focus on supporting 

black male students in more aggressive and effective 

ways. Some of the stated goals for the department 

and the young, black men it serves include 

reducing chronic absenteeism, remedying the 

disproportionate suspension and expulsion 

rates, raising persistently low graduation 

rates and increasing the number of 

students in advanced placement and 

honors courses.

Eliminating the achievement gap will 

not happen overnight, nor can we 

do it alone. We want to intentionally 

collaborate with partners who can help us 

advance student achievement, both inside 

and outside the classroom.

Read more about the plan at: 
www.mpls.k12.mn.us/strategic_plan 9
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IMPROVED 
STUDENT 
OUTCOMES

SCOPE
•	 Ensure positive outcomes for students birth to grade 12.

•	 All students will have engaging and relevant experiences and supports that 

allow them to be kindergarten-ready, leave fifth grade ready for a rigorous 

secondary-level curriculum, leave middle grades ready for rigorous high 

school curriculum and graduate high school ready for college and career.

•	 Students’ global competencies for the 21st century will be built, including 

recognizing bilingualism and biliteracy as assets.

For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures

Reading proficiency

Math proficiency*

Four-year graduation rate*

% of incoming students who are 
kindergarten-ready

% of students who meet or 
exceed standards for third grade 
reading proficiency*

Science proficiency

% of students attending school 
95% of the time

% of Advanced Placement (AP) 
and International Baccalaureate (IB) 
exams taken by students for which 
a potential college-credit eligible 
score was earned

% of students scoring a 21 or 
higher on the ACT*

Student ‘persistence’ rating 

Global competency metric 

% of priority- and focus-designated 
schools meeting or exceeding 
all applicable district targets in 
reading and math proficiency and 
graduation rate

* Required by Minnesota’s 2013 World’s Best Workforce Legislation

All students graduate 
ready for college and career 
with global competencies 
for the 21st century

MEASURES

GOAL
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For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures

EQUITY
Learning for students 
and student groups is 
accelerated to transcend 
disparities and ensure 
positive educational 
outcomes

SCOPE
•	Maintain high expectations for all students regardless of race, economic 

status, geography or program (i.e. special education, advanced learners, 

English learners, homeless/highly mobile, etc.).

•	Increase opportunities and acceleration for previously underserved groups.

•	Reduce the academic achievement gap and behavior disparities between 

white students and students of color.

•	Ensure all MPS schools are delivering a high-quality education and invest in 

targeted interventions for the schools that are the furthest behind.

Achievement gap in reading 
for students of color 

Achievement gap in math 
for students of color

Disparity rate for students of color 
suspended once or more (risk ratio)

% of students meeting or exceeding 
expected growth targets in reading

% of students meeting or exceeding 
expected growth targets in math 

% of students who enroll in at least 
one advanced course and receive 
a ‘C’ or above (AP, IB, CIS, Advanced 
CTE, PSEO)

% of English learners meeting 
language growth targets 

% of English learners meeting 
language proficiency targets

Disparity rate for the identification 
of students of color for special 
education services (risk ratio)

MEASURES

GOAL
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FAMILY AND 
COMMUNITY 
PARTNERSHIP
MPS engages families and 
the community to support 
student success

SCOPE
•	Schools and the central office will meaningfully engage with parents 

and families to help ensure student success.

•	Volunteers and partnerships will be intentionally deployed to fill 

resource or expertise gaps.

•	Families and children will be connected to the appropriate early 

learning supports through targeted partnerships.

•	The broader Minneapolis community will be engaged to ensure all are 

invested in the success of our students.

•	Partnerships will be pursued to provide high-quality school options 

outside of the core system in order to meet diverse student needs and 

to learn from their innovations.

% of parents reporting, “I feel 
welcome at my child’s school”

% of parents reporting, “I 
understand the different ways I can 
be involved in my child’s school” 

% of community partnerships 
meeting identified goals 
(evaluation results) 

% of parents reporting their child’s 
school meets or exceeds their 
expectations

% of non-MPS-governed schools 
(contract alternatives and district-
authorized charters) meeting 
performance criteria

% of publicly educated 
Minneapolis-resident students 
choosing MPS (market share) 
– by zone

MEASURES

GOAL

For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures
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EFFECTIVE TEACHERS, 
SCHOOL LEADERS 
AND STAFF
MPS is a learning organization 
committed to the growth, development 
and engagement of all staff

SCOPE
•	All staff will have clear performance 

expectations that will drive recruitment, 

selection, development, evaluation, recognition 

and succession planning systems.

•	Employees will be engaged in order to build 

organizational trust and increase productivity.

% of principals rated ‘effective’ overall

% of teachers rated ‘effective’ overall

Rate of teachers hired early (early hire contract)

Employee retention—highly rated staff retained 
(teachers, school administrators, other staff)

Diversity of school staff (teachers, educational 
assistants, school administrators)

Employee engagement

Rate of teacher vacancies at start of school

MEASURESGOAL

For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures
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STEWARDSHIP
MPS is a well-managed 
organization committed 
to strong stewardship 
of resources

SCOPE
•	Systems and structures will be utilized to prioritize the school district’s 

work (programmatically and financially), ensure alignment throughout 

the system and successfully execute on our stated priorities.

•	Organizational units at all levels will be held accountable and 

celebrated for results.

•	Responsible stewardship of resources will be achieved through 

improved financial management and planning.

Baldrige Criteria Score 
(effectiveness of management 
systems)

Unrestricted fund balance 

Budget-to-actual revenue 
(% variance)

Budget-to-actual expenses 
(% variance)

Bond rating

Audit opinion

Spending with diverse vendors

MEASURESGOAL

For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures
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RESOURCES 
FOR STUDENTS 
AND SCHOOLS
Resources and services are 
allocated transparently and 
equitably to best meet the 
diverse needs of all students

SCOPE
•	Shift central office mindset to be of 

service to schools.

•	Allocate resources based on student 

needs in a way that is transparent, 

easily understood and equitable.

•	Design and deliver central office 

services, both academic and 

operational, to best meet the needs 

of schools and students. 

Transportation on-time arrivals at school

Breakfast participation rate

Lunch participation rate

% of funds allocated directly to schools, 
compared to % allocated to central office

Placement metric

MEASURES

GOAL

For more information about these measures, go to:  
www.mpls.k12.mn.us/acceleration2020_measures



16

MPS Leadership 
as of September 9, 2014*

Bernadeia Johnson, Superintendent

Michael Goar, CEO

Board of Education 
as of September 9, 2014*

Richard Mammen, Chair

Jenny Arneson, Vice Chair

Kim Ellison, Clerk

Rebecca Gagnon, Treasurer

Tracine Asberry, Director

Carla Bates, Director

Alberto Monserrate, Director

Mohamud Noor, Director

Josh Reimnitz, Director

Contact

1250 West Broadway

Minneapolis, MN  55411

612.668.0000

www.mpls.k12.mn.us
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*Acceleration 2020 was approved by the Board of Education on this date.


